South Walton Montessori Academy

Board of Trustees Meeting Minutes

12/07/11

Attendees: 

Catherine Beall, Jay Sien, Jon LaPlante, Debra Edelson, Leo Casas, Beth Brock

4:38 PM Called Meeting to order- Prior minutes approved

Director Update:

We have 5 potential new families.  

We will begin transitioning 3 students from Toddler to Primary beginning in January.  

New Business:

We discussed holiday bonus for cleaning crew.  Last year, we paid them at the end of January.  This year, the board decided that we could not offer less, but not offer more.  It was voted and approved to give cleaning crew the same amount for the  holiday bonus.  

Beth is working on getting on the compliant list to be able to receive state funds for scholarships from the Department of Education.  2 students have qualified for 2 different scholarships, the McKay and Step Up.   It is a lengthy process to become compliant.  We had to get a radon test.   We have no radon!   The biggest obstacle that we are running into is the fingerprinting.  We are currently licensed by DCF, so all of our staff has been fingerprinted electronically through LiveScan.  For the scholarships, we will need to obtain a VECHS number- different from the one given to us through DCF.   The results from the DCF number will not work for the Department of Education, and the VECHS number required for the Department of Education will not work for DCF.  Each employee will cost approximately $95.  All 14 employees will need to be fingerprinted before we become compliant.   

Action: Beth will inquire about what happens if we have to let a student go that paid with scholarship money.

Action: Once we become compliant, Beth will do a press release to announce to the community that we are the only school in Walton County licensed by DCF, that is able to accept state scholarship funding. 

Brief fundraising update.  We are still on for Torre Rosa at Watersound Beach Club.  We got the information out earlier than ever requesting parent donations for our silent auction.  The packets went out at the Thanksgiving Feast. 

Once we clear out the middle school supplies from the storage unit over the Christmas break, we will be able to begin collecting items for the yard sale. 

Stakeholder meeting is set for February 9th at 5PM.  

Next Board Meeting is Wednesday, February 1.  We will prep for the stakeholder meeting at this time. 
Jay wants us to focus on recruitment of new board members.  We have a lot of great new families and we need support from our stakeholders. 

Catherine told the board about the Parent Ed meeting on 12/8/11.  The meeting was led by Carol Garner-Houston.  Catherine strongly encouraged the board members to attend the meeting to educate themselves on our Therapeutic Network.   

Discussed budget shortfall and plans to use contingency fund if needed. 

A meeting will be scheduled for the financial committee to re-evaluate the balance of the financial aid.

We discussed being able to promote the Step Up Scholarship so people know it is available, and possibly asking them to apply for that program before applying for aid from the school.  

We discussed asking the Windgate Charitable Foundation to implement a scholarship program when we do our first annual report to them in the Spring.  

We currently have 23 students on Financial Assistance, totaling $77,250 that we gave out this year.  

Meeting adjourned.  (In under an hour!) 
